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Management

PRICE: $2,300

COURSE OVERVIEW:

In today's fast-paced and unpredictable world, the ability to lead through crises
has become a critical competency for leaders across all sectors. This course
delves into the principles and practices of crisis leadership, offering insights into
risk assessment, emergency response, and recovery planning. Participants will
learn how to foster resilience within their teams and organizations, ensuring
they are prepared to face and overcome crises with confidence and agility. The
curriculum blends theoretical knowledge with practical application, enabling
leaders to develop a robust crisis management framework tailored to their
specific organizational contexts.

DURATION:

This course spans 7 weeks, with weekly sessions lasting three hours each. This
duration allows for an in-depth exploration of topics, hands-on practice, and
reflection on learning. Additionally, participants will complete assignments and
group projects outside of class time to reinforce their understanding and
application of course materials.

WEEK 1: INTRODUCTION TO CRISIS LEADERSHIP:

This module introduces the concept of crisis leadership, differentiating it from
standard leadership practices. Participants will explore the unique challenges
posed by crises and the qualities that define effective crisis leaders. Key theories
and models of crisis management will be examined, setting the foundation for
the course.

WEEK 2: RISK ASSESSMENT AND CRISIS PREVENTION:

Understanding potential risks and vulnerabilities is crucial for preventing crises.
This section focuses on risk assessment techniques, including SWOT analysis
and scenario planning. Participants will learn to identify early warning signs and
implement proactive measures to mitigate risks.

WEEK 3: CRISIS COMMUNICATION:

Effective communication is vital during a crisis. This module covers the
principles of crisis communication, including transparency, timeliness, and
empathy. Participants will practice crafting clear, concise messages and
managing media relations to maintain trust and credibility with stakeholders.

WEEK 4: DECISION-MAKING UNDER PRESSURE:

Crises often require rapid, high-stakes decision-making. This section explores
decision-making models and techniques suitable for high-pressure situations.
Participants will engage in simulations to practice making decisions with
incomplete information and under time constraints.

WEEK 5: CRISIS RESPONSE AND MANAGEMENT:

Participants will learn how to develop and implement crisis response plans,
including the establishment of crisis management teams and command
centers. The module will cover coordination with external agencies and the
importance of flexibility and adaptability in response efforts.
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WEEK 6: POST-CRISIS RECOVERY AND LEARNING:

The aftermath of a crisis presents opportunities for recovery and improvement.
This module focuses on strategies for business continuity, organizational
learning, and resilience building. Participants will explore ways to conduct post-
crisis evaluations and implement lessons learned to enhance future
preparedness.

WEEK 7: CASE STUDIES AND PRACTICAL EXERCISES:

Throughout the course, participants will analyze real-world case studies of
successful and failed crisis management efforts. Practical exercises and
simulations will provide hands-on experience in applying course concepts to
realistic scenarios, fostering practical skills and confidence.

The Crisis Leadership and Management course prepares leaders to handle crises
with composure, strategic thinking, and effective communication. By the end of
the course, participants will have a deep understanding of crisis dynamics and
the skills to lead their organizations through turbulent times. They will be
equipped to develop comprehensive crisis management plans, make informed
decisions under pressure, and foster a culture of resilience. This training ensures
that leaders are not only ready to face crises but also to emerge stronger and
more capable in their leadership roles.
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