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PRICE: $2,250

COURSE OVERVIEW:

e Understand the basics of blockchain technology.

* Recognize the benefits of blockchain in supply chain transparency.

* Develop strategies for implementing blockchain solutions in supply chains.
 Address challenges and best practices for blockchain adoption.

DURATION:

e Total Duration: 3 weeks
e Weekly Commitment: 3 hours per week (2 hours of lectures + 1 hour of
discussion and Q&A)

WEEK 1: INTRODUCTION TO BLOCKCHAIN TECHNOLOGY

e Lecture 1.1: Fundamentals of Blockchain
o Overview of blockchain technology and its key components.
o How blockchain works: blocks, chains, and consensus mechanisms.
e Lecture 1.2: Blockchain in Context
o The evolution of blockchain technology and its various applications.
o Key advantages of blockchain: decentralization, immutability, and
transparency.
e Discussion and Q&A: Exploring potential blockchain applications in supply
chains.

WEEK 2: BLOCKCHAIN IN SUPPLY CHAIN MANAGEMENT

e Lecture 2.1: Enhancing Supply Chain Transparency
o Benefits of blockchain for supply chain transparency and traceability.
o Case studies of blockchain implementations in supply chains.
e Lecture 2.2: Practical Applications
o Tracking and tracing goods using blockchain.
o Smart contracts and their role in automating supply chain processes.
e Discussion and Q&A: Identifying blockchain opportunities in your supply
chain.

WEEK 3: IMPLEMENTATION STRATEGIES AND BEST
PRACTICES

e Lecture 3.1: Developing a Blockchain Strategy
o Steps for planning and executing blockchain projects in supply chains.
o Collaboration with stakeholders and integrating blockchain with existing
systems.
e Lecture 3.2: Overcoming Challenges
o Addressing technical, organizational, and regulatory challenges.
o Best practices for ensuring successful blockchain adoption.
e Discussion and Q&A: Crafting a blockchain implementation roadmap for your
supply chain.

This training program equips participants with the knowledge and skills to
leverage blockchain technology for enhancing supply chain transparency. By
the end of the course, participants will understand the fundamental principles
of blockchain, recognize its transformative potential in supply chain
management, and be prepared to develop and implement blockchain strategies
within their organizations. This will enable greater transparency, traceability,
and trust across supply chains, fostering improved efficiency and stakeholder
confidence.
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